Hmsr 430 5.3 assignment instructions
Draft of Your Human Services Program
Introduction and Alignment
It is now time to put together components of the human services community program from HMSR-420 and what you have developed in this course.  You have completed final drafts of most components of your human services community program.
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	You completed the first draft of an executive summary in HMSR-430 for a human services program in your community—congratulations! In the HMSR-490: Capstone in Human Services course, you will finalize your executive summary, which sets the foundation for creating and implementing an entire human services program. 

From your education at IWU and through these assignments, you will be making an immediate difference in the lives of your chosen at-risk populations as well as contributing to your community in whole—you are prepared to change lives.


Upon completion of this assignment, you should be able to:
· Identify required resources and expenses for implementing and maintaining a social services program.
Resources
· Textbook: Management of Human Service Programs
· Video: Social Services
· Video: Supporting Social Programs (That Work)
· Website: IDEO
Background Information
In this assignment, you will review your human services program, with all of the parts put together, to ensure that your plan aligns with the community needs assessment.  You will finalize this human services community program in the HMSR-490: Capstone in Human Services course.
Instructions
1. Watch the video “Social Services Expansion” at http://www.youtube.com/watch?v=O9Argsfb2lg.
2. Watch the video “Supporting and Scaling Social Programs (That Work)” at http://www.youtube.com/watch?v=CE84O9LK2A8.
3. Review the IDEO website at http://www.ideo.org/.  This is a valuable resource for you as a human services professional.  “IDEO.org is a registered 501(c)(3) nonprofit dedicated to applying human-centered design to alleviate poverty.”
4. By the third day of the week, give your instructor a human services community program packet to review the status of your program planning.  Your packet should include the following items, to which you should have applied instructor feedback from previous assignments:
a. Revised Executive Summary based on feedback from the Workshop Five assignment from your HMSR-420 instructor
b. Finalized Needs Assessment
c. Complete Contractor List based on the Needs Assessment
d. Finalized Staffing Plan
e. Current Budget that includes the following finalized expenses:
i. Staffing
ii. Rental property
iii. Advertising
iv. [bookmark: _GoBack]Risk management
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